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Would Hastings win the award for the dirtiest seaside resort ?
With all of the attention that Hastings will receive to celebrate a visitor from 950
years ago it is to be hoped that the streets will be clean. In fact HOTRA members
are disappointed to see that the current contractor is not performing in a
satisfactory way.
Visit Eastbourne, Bexhill, Battle, Rye, Hythe, Dover or Deal and be impressed by
how much cleaner their streets -and the beaches that some have- are kept. Take
a town like Deal. It has a long pebble beach, a beach based fishing fleet, a pier
and many events to attract visitors. Yet Deal seems to have a street cleaning
contractor that manages more effectively.
We know that the Hastings contract should be independently monitored on a
regular basis. When HOTRA asked for the most recent report we were told that
the Old Town was 100% satisfactory. This raises many questions to which clear
answers are elusive.
The steps to the East Hill which carry thousands of visitors every year used to be
swept weekly, then it became fortnightly, then monthly. Currently it seems to be
not at all. The image for visitors should be so much better.
Recently the main Old Town road sweeper told us that they were about to have
serious surgery and would be absent for 12 weeks. As this implied much of the
summer we asked about how this work was to be covered. The answer was again
elusive. The Old Town streets and seafront used to be swept at least once a day.
The current targets are far from clear.
Graffiti
Once a simple phone call to the Town Hall got the problem cleaned off in 1 day.
Now the process is complex and very slow. It is frustrating to get effective action.
Hence HOTRA is submitting a Freedom of Information request around the current
contract, its daily operation and the competence of the monitoring. We want to
understand why other nearby places get better value for their residents.

Hastings Old Town Hall – a huge disappointment
When Hastings Council announced the closure of this special building on the High
Street significant efforts were made by the local community to take over its
running. The idea of a Community Hub was widely accepted as the best way
forward. A Community Hub allows diverse groups and activities to take place at
different times on different days of the week. It is a cooperative base which
allows mutual support and strengthens community links.
Anne Scott O.H.P.S. Asked H.B.C. to register the building as a Community Asset.
This happened in May 2015 and over the next 5 years a number of constraints are
placed around this asset. This includes the prevention of sale of the freehold.
Cllr Peter Chowney, Leader of Hastings Council, was approached in February and
agreed to allow time for a set of ideas to be put forward by the local community.
He was also generous to suggest that there could be a trial period rent free.
From March to July meetings were held every week and concluded that :
− a Charitable Incorporated Organisation would be set up to manage the
building in a responsible and regulated way. There would be a set of
elected trustees. A membership scheme would be open to groups and
individuals.
− The building would be run as a Community Hub with a wide mix of groups
operating at different times with exclusive use of their space for their
allocated times. The charges would be £10 per hour for the small space
downstairs and £15 per hour for the upstairs hall. There would be a scale of
charges for special events like fairs and Artists exhibitions.
− A souvenir shop and Visitor Information service would operate on the
ground floor. This would also sell Art and Crafts work produced by local
artisans on commission. Talks with Judges Postcards took place. They were
keen to help. With thousands of Language School students and hundreds of
other visitors the demand for this shop is huge.
− The activities to be offered included clubs featuring Dance, Music, visual
Arts, Performances plus retro fairs and exhibitions.
− A Business Plan was produced. This showed that by the 4th month the
building would reach the income to cover running costs. It would be
dependent on volunteer staffing during the Trial period.
− The Business Plan also showed that the rent sought by Hastings Council of
£28,000 could not be achieved. [This is the first time that we are aware of
where HBC asked for rent. In the case of the Fishermens Museum, Robsack
Centre, Renaissance House and Jackson Hall no rent was required ]
− The mix of activities should serve the whole community and be offered to
local people for little or zero charge.
− After school and early evening clubs would aim to cater for local families.
For example one idea was to offer 3_D printing and a Chess club at similar
times.
− A series of lunch time performances entitled Women of Note would have
raised awareness of local women – alive and dead – through performance,

music, poetry and story.
− The large upstairs space would be a good venue for monthly retro – fairs,
Artists exhibitions, Antique fairs.
− The upstairs space also attracted bids for groups offering choir and dance
activity, yoga and a writers club.
Through all the weekly meetings new people came forward to offer help and
advice in setting things up, and the future running of the building. These were
mostly very experienced semi – retired professionals with a wealth of knowledge.
Application was made to the Foreshore Trust for £5,000 to help with setting up.
Several more modest offers of help included painting work parties.
A 30 page application was made to the Coastal Communities Fund for help with
staff salaries and rent. This could not proceed as we did not have a lease but we
were advised to apply in summer 2017 for the next round of funding.
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Cllr Chowney came to a meeting in June to hear our proposals. After listening to
our ideas he asked that a document be prepared that could be considered by
various Hastings Council officers. Sadly they concluded that the ideas would not
work. They had some significant questions for us but we were not given an
opportunity to answer. Indeed some of the answers were included in the papers
sent in.
Some examples of the points the HBC officers raised are
'no details about the retail activity ' It was drafted by a very experienced and
successful High Street trader. It was detailed including month by month income
and expenditure. It was widely shared at the meetings and was fully supported.
'there is no indication of how groups will be attracted' A list of activities put
forward by nearly 30 groups / individuals was included. Many contacts came
through our website, the posters in the High Street, local traders and articles in
the monthly Old Town Parish News.
'nothing included for accounting costs, auditing and marketing' These costs
would be zero thanks to pro bono pledges from successful local individuals.
'no legal entity, no mention of governance structures' We made it very clear that
a Charitable Incorporated Organisation would be established. It would be
impossible to do that before receiving the lease. This newish Charity Commission
process takes 2 – 3 months. Charitable status then gives access to a wide range of
trusts. Our plan was to seek external funding from the end of the trial period. At
that point we would have been creating 1 full time and 2 part time jobs as the
organisation grew. Until we reached thatb point we had the services of a recently
retired Volunteer organiser

'missing from the Business Plan is an estimate of demand based on objective
research' Each week new faces or contacts introduced themselves, outlined their
ambitions which included why their plans served a specific need. These ranged
from a creche to a foodbank. The diversity was impressive.
Some other thoughts
A huge amount of public money and Foreshore Trust money has been spent over
the last 2 years to refurbish the old White Rock Baths. This now provides a very
attractive indoor skateboard park. Initially the plan was based on a small local
business. Sadly I am told that many local skateboarders cannot afford the
entrance fees.
Contrast this huge spend for a narrow based activity with a very modest amount
that would have reached a very wide community on offer at the Old Town Hall.
What few details we have thus far about the activity planned by the new
leaseholder means the offer to users is very narrow. We wish them well.
Finally the track record of Hastings Councils Estates and Legal departments in
offering robust leases does not give confidence. Can we be reassured that the
new lease will preclude onward sale and require return to Hastings Council ?
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And then there is Flamingo Park
2/3 years ago there was a good effort to consult local people. The leaseholders
architect came to a well attended HOTRA meeting in the Stade Hall . The plans
were on display. Some well liked, some not so well received. Since then there has
been a long long silence. Meantime the leaseholder of the Crazy Golf has shown
what can be done to improve the attractiveness of the seafront.
Good well built designs now enhance the east end of the Golf course.
When will there be consultation on Flamingo Park and its long overdue need for
an upgrade ?

